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Drivers are a pivotal element in managing municipal vehicle fleets. Their role
extends beyond simply driving; it encompasses vehicle maintenance, responsible
handling, and adherence to safe and efficient operating practices. This research
focuses on analyzing the relationship between driver professional conduct
manifested in discipline, commitment to preventative maintenance, and the adoption
of economical driving patterns and the reduction of operational costs such as fuel

consumption, maintenance expenses, and breakdown rates.

The research employed a descriptive-analytical methodology, relying on a literature
review, analysis of operational data from selected municipalities, and interviews
with transportation supervisors. It concluded that drivers exhibiting high
professional conduct directly contribute to cost reductions of up to 30%, extend
vehicle lifespan, and decrease accidents, thus positively impacting the efficiency and

financial sustainability of the municipal fleet.
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